Neil M Bennett

Leadership Educator & Consultant

sutenant Colone
Royal Marines (UK)
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Practiced leadership worldwide; studied leadership internationally; developed leadership globally.
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Frontline

ee]1 years

* Led and managed
teams of 30 to 700
Royal Marines in harsh
environments.

* Responsible for
synchronizing HR,
intelligence,
operations, training,
logistics, budgets and
media.

* Operated at highest
US/UK national
command level.

US / Canada

ee? years

Selected for 1 year
(US) Information
Management
course.

Selected for
Defence ‘MBA’
(CAN).
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Rearline

ee3 years

Corporate Strategy

Lead for a major
restructuring
programme of ‘main
business units’ and
established Commando
21 brand across Corps;

Responsible for Naval
force generation plan
(for 10,000 pax) and
leading urgent capability
development initiatives
(from Vehicles to snow
shoes!).

Kuwait
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International
Colleges

ee8 years

Designed and delivered
major module of South
African National executives
1 year programme (120
p.a.); promoted as first ever
UK Dept Head;

Excelled as first ever Royal
Marine’s Director of Royal
Naval Division - dedicated
to the betterment of Royal
Navy intermediate officer
(300 p.a.) education;

Estb development pipeline
for multi-site Kuwait
National Academy; lead for
UK contribution to junior
level (300 p.a.), a new
intermediate course (200
p.a.), and enhanced senior
execs course (100 p.a).

46 months

&
[}

Oir =

The Exeter

Group -
Leadership Eye

ee3 years

* Founded The Exeter
Group: Leadership, Life
and Wellbeing;
Leadership Eye: unique
leadership development
based on Authentic
Leadership: Courage in
Action and the Action
Wheel;

Security Sector work
related to leadership and
action e.g. pan-NATO
Action Plan; estb
Somaliland Coast Guard
Strategic HQ.
Trustee/sherpa of The
Mountain Way charity —
helping veterans with
PTSD.




